
 
 

Work Programme 
External Partnerships Select Committee 

 
Email: democratic.services@surreyheath.gov.uk 

 
Topic Relevant strategic aims and 

actions in Five Year Strategy 
Purpose Lead witnesses 

5 September 2023  
Revenue Grants 
24/25  

We will increase how we work 
together with other Local 
Authorities, partners, 
businesses and the voluntary 
sector – we recognise more 
can be achieved by working 
together. 

• To consider reports from existing 
organisations in receipt of revenue 
grants or organisations with a 
declared interest of applying for a 
grant.   
 

 

 
• Kate Sawdy, Chief 

Executive Officer, 
Citizens Advice Surrey 
Heath 

• Mags Mercer, Chief 
Executive Officer, The 
Hope Hub.  

• Solette Sheppardson, 
Voluntary Support North 
Surrey 

• Fiona Shipp, Canal 
Manager, Basingstoke 
Canal Authority 

• Steve Bailey, Blackwater 
Valley Countryside 
Partnership 



 

• Tracey Hiney, Charity 
Manager, Surrey Heath 
Age Concern.  

• Janet Ward, Camberley 
Job Club.  

28 November 2023 
Surrey Police 
 
(Crime and Disorder 
Meeting).   

Work with the Police and other 
agencies to ensure that there 
is a robust response to 
emerging national threats 
including County Lines, Human 
Trafficking, Child Sexual 
Exploitation, Extremist 
behaviour and Serious 
Organised Crime. 
 
 
Deliver a safe borough and 
take prompt action in response 
to environmental crime and 
anti-social behaviour building a 
reputation as the safest 
Borough in Surrey. 

To sit as the Council’s designated Crime 
and Disorder committee in order to: 
 

• Scrutinise the current performance 
of Policing within Surrey Heath.  

• Scrutinise Surrey Heath Beat’s 
actions against the Police and 
Crime Panel for Surrey 2021-2025. 

• Identify areas for greater 
collaboration with the Council’s 
Community Safety function.    

Gemma Taylor, Surrey 
Heath Borough 
Commander, Surrey Police .  
 
Housing and Safeguarding 
& Support Portfolio Holder.  
 
Nick Steevens, Strategic 
Director - Environment and 
Community 
 
Richard Wilson, Council 
appointee to the Surrey 
Police and Crime Panel.  
 

Revenue Grants 
24/25 

We will increase how we work 
together with other Local 
Authorities, partners, 
businesses, and the voluntary 
sector – we recognise more 
can be achieved by working 
together. 

To confirm any Committee 
recommendations to the Executive on the 
Revenue Grant Scheme for 24/25.  

 

12 March 2024  



 

Frimley Integrated 
Care System / 
Surrey Heath Place 

• Aspiration: Tackle health 
issues in areas of 
deprivation with a view of 
improving life expectancy 
for these areas by working 
in partnership within the 
integrated health and social 
care system. 

• Work with health and 
voluntary partners to target 
the issue of obesity (a 
‘whole systems approach’) 
to reduce the number of 
people in Surrey Heath who 
are likely to develop serious 
long term health issues due 
to obesity. In Surrey Heath 
62.2% of adults are 
estimated to be overweight 
or obese, compared to 
5.5% across Surrey as a 
whole.  

To better understand the Council’s role in 
the Integrated Care System; and the ICP.  
 
Understand and scrutinise the ongoing 
work in developing a whole system’s 
approach to obesity and identify further 
opportunities for integration with the 
health service. 

Tom Lawlor, Director of 
Operations, Surrey Heath, 
Frimley Health, ICB.   
 
Nick Steevens, Strategic 
Director - Environment and 
Community. 
 
Environment and Health 
Portfolio Holder. 

 
Sub-groups, Workshops and Briefings  

Name Relevant strategic aims 
and actions in Five 
Year Strategy 

Description Outcomes Members 

Revenue 
Grant 
Workshop / 
Committee 
Visits  

• We will increase how 
we work together with 
other Local 
Authorities, partners, 
businesses, and the 

To understand in an 
informal setting, the 
services which are 
provided by revenue grant 
recipients and applicants; 

Any informal findings by 
Committee Members are 
to be considered in 
conjunction with reports 

All Committee Members  



 

voluntary sector – we 
recognise more can 
be achieved by 
working together. 

and use / proposed use of 
the revenue grants.   

at the 5 September 2023 
Committee Meeting. 

Accent 
Housing 
Workshop  

• Building strong 
communities and 
connections with a 
sense of place and 
strong community 
identity, fostering a 
sense of respect and 
consideration 
between neighbours 
and communities. 

• Where housing is 
delivered, do all that 
we can within the 
confines of legislation 
to maximise the 
amount of affordable 
and socially rented 
homes. 

• We will increase how 
we work together with 
other Local 
Authorities, partners, 
businesses and the 
voluntary sector – we 
recognise more can 
be achieved by 
working together. 

 

• To better understand 
the causes of the 
customer 
dissatisfaction. 

• To understand the 
challenges causing the 
current maintenance 
backlog and how these 
could be addressed.  

• To identify how the 
Council can best 
support Accent, 
excluding exploration 
of void properties, 
communications, and 
outreach work.   

A workshop findings 
report written by the 
Democratic Services 
Officer in consultation 
with the Chair and Vice-
Chair is brought to the 
Committee meeting for 
consideration.  
 
Recommendations be 
made to Accent Housing 
and/or the Executive.  

All Committee Members 
and Relevant Portfolio 
Holder(s) 



 

 


